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In my innovation proposal, I proposed introducing e-portfolios into the classroom. Using e-portfolios will help track for students’ progress and help gain self-accountability. University of Waterloo states, “e-Portfolios can help learners develop new or deeper learning, which results in higher grades, and a better sense of themselves as students and as individuals” (2024). In this implementation outline, I have listed the steps that will need to be taken in the span of three years. The goal “in learning the students themselves and the goal is to help them examine and reflect on their learning” (Lazenby, 2022). All technology that is required is free of cost in Galena Park ISD. 
Step 1/Year 1 (Planning)
1. Preparation and Planning 
· Create an example e-Portfolio for the students and admin
· Present my e-Portfolio to admin and DLAC (Technology Personal)
· Ensure that all chrome books and computers are up to date with its updates in each classroom
· Request feedback from other DLAC’s, teachers, and student in the district for feedback on my innovation proposal and implementation plan. 
· Create pre-assessment and check for levels of technology knowledge and comfort level
2. Cost and Numbers
· How many students and educators will test out the program the first year
· Funding and grants to help continue for Google to be free of charge in the district


3. Approval
· Principal and DLAC – David Pierson and Johnnese Hunter
· CTE coordinator- Toby Castro 
· Technology – Michelle Young and Jesse Cantu
· Ask for any further feedback 
4. PD/Trainings 
· Look for trainings/Pd’s on the proper use of e-Portfolio’s
· Reach out to Google for more trainings on the program.
· Once fully trained, the teacher will require a 45-minute session on PD Day at the beginning of the school year to train the other teachers
Step 2/Year 2 (Implementation)
1. Introduction of Google Sites to create the e-Portfolio
· Students will take the pre-assessment on technology
· Students will see the educators e-portfolio example they have created.
· Students will be given a tutorial of how to navigate through Google Sites.
· Students will start their e-Portfolio on the first unit.
· They will build upon their portfolio as the units are being taught
2. Technology will be in use in the classroom half of the period
· Lecture the first half and building the portfolio the second half.
· If the student is absent, they will go to google classroom to see what they missed
· The students may also help each other
· The teacher will look at the e-Portfolios weekly and comment to make corrections

3. Post Assessment will be taken at the end of the year
· Give a post assessment to students, teachers, DLAC’s and parents to see if there are any fixes we would need to make it better for the next school year.
Step 3 (Year 3) Reevaluation/Expansion
1. Reevaluation
· Review the data from the students
· Look for highs and lows that can be improved for the following year
· Provide data to the admin team/CTE coordinators and ask for feedback
· Attend PD’s that are available to have a better understanding of the portfolio
2. Expansion
· Have a meeting with admin to further discuss the expansion to the whole science department. 
· Create a leadership team to help introduce e-Portfolios
· If PDs are permitted, have a 45-minute PD to train teachers at the beginning of the year on how to use the program
· Showcase students’ portfolios to teachers in the school 
· At the end of the school year, the graduating seniors’ drives must be deleted for the new incoming students and transfer students for more space and to be cost efficient
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