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INNOVATION PROPOSAL		
e-Portfolios Takes Over the Classroom
Dear Mrs. Hunter, 
I am writing to propose a solution to a recurring issue in the classroom. Students are struggling to retain information as they progress from grade to grade. To address this challenge, I am proposing the implementation of student created e-Portfolios. At the beginning of the school year, students would continually add content to their e-Portfolios, using them as study guides for finals and as resources when absent.
The benefits of the e-portfolios include fostering student accountability and creating a comprehensive, personalized study source. One key benefit of creating an e-Portfolio is it will connect the TEKS using vertical alignment. “By aligning the curriculum across grade levels, students can build on prior knowledge and skills, leading to a deeper understanding of concepts” (Verma 2023). With the e-Portfolios, students can upload links to each of the TEK as it is being introduced, embedding their work so that teachers can easily monitor progress and assess understanding. This system will help educators identify areas where reteaching or reinforcement is needed. By making the portfolio digital, the students will continually add new TEKS to the e-Portfolio as it is being taught. If the students were to be absent, they can access Google Classroom to review instructional materials and update their e-Portfolio accordingly. This approach fosters accountability and responsibility for their own learning.
To implement the new e-portfolio, I would need require a set of chrome books that are up to date and technology tools that are necessary for the students to be successful. Additionally, subscriptions to software for editing and a digital library for accessing reading materials would be beneficial. 
For a successful implementation, I would require support from the district in the following ways:
1. Teacher Training: A 45-minute professional development session at the beginning of each semester to train teachers on e-Portfolio integration.
2. Data Management: Upon student graduation, the district should delete their Google Drive accounts to optimize storage and reduce costs. The only drawback to this is the potential need for account restoration if a student leaves and later returns to the district.
To ensure cost efficiency, it would first start off in my content then get scaled up. Starting from the science department, grade level, the whole school, and eventually end with the whole school district. This will also help facilitate student collaboration.
I appreciate your consideration of this proposal. Implementing e-Portfolios will provide significant benefits for both teachers and, most importantly, our students.

Sincerely,

Leslie Gutierrez
North Shore Senior High School
832.386.4242
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