Running head: INNOVATION PROPOSAL		1


3
INNOVATION PROPOSAL		


















Innovation Proposal
Leslie Gutierrez
EDLD 5305
Dr. Johnson
February 2, 2025





Abstract
In this paper, I am creating a proposal to implement e-Portfolios in the classroom. Teachers are struggling in the classroom due to students being absent and having to repeat themselves repeatedly. Creating e-Portfolio’s in the classroom will help the students be accountable for their learning and help them to be creative with their work. By implementing e-Portfolios it will help with the vertical alignment. It will then help the students as they move from grade to grade. 






























Innovation Proposal
Dear Mrs. Hunter, 
I am writing this letter to help solve a problem I am seeing in the classroom. The problem I’m seeing is the students not retaining information as they move from grade to grade. I would like to address this problem by having the students create an e-Portfolio starting from the beginning of the year and have them add more as the months go on. By the end of the year, they can use it as a study guide when finals come around. This would help the students as well when they are absent.
By making the portfolio digital, the students will continually add new TEKS to the e-Portfolio as it is being taught. If the students were to be absent, they can go back to google classroom and add information from the instruction presentation from the days they missed. This will also allow the student to be accountable and responsible for their own learning in the classes they are in. 
To implement the new e-portfolio, I would need to have a class set of chrome books and technology. I may also need some subscriptions to various software such as editing and a digital library for the students such as editing and a digital library for students to access articles and reading materials. 
The benefits of the e-portfolio are the students gaining self-accountability and creating a comprehensive study guide. Another benefit to creating an e-Portfolio is it will connect the TEKS using vertical alignment. Using vertical alignment helps the students build on their learning from what they have learned from the past. “By aligning the curriculum across grade levels, students can build on prior knowledge and skills, leading to a deeper understanding of concepts” (Verma 2023). In the e-Portfolio, the students can upload links to each of the TEK as it is being taught. Students may insert their work by using a link so the teacher can easily track their progress and check their work. This will allow the students to be accountable for their learning and to also let them be creative as they create their own e-Portfolio. This will also let the teacher know if they need to spiral or reteach.
The needs I would need from my district are the following: To help train the teachers at school, I would need one forty-five-minute session at the beginning of first and second semester during a PD Day. This allows the teachers to understand how the e-Portfolio would work. One other thing I would need from the district is as soon as we have students graduate is they would need to completely delete their drive for the incoming students once they enroll. This will help the district save money. The only downfall to deleting their drive is if they were to leave the district and then come back. To be more cost efficient, the e-Portfolio should first be introduced to my content first. There is only me and one other teacher who teaches Anatomy and Physiology. If the e-Portfolio is successful this upcoming year, we will then introduce it to the science department and hopefully the whole school. 
I hope you would consider implementing my proposal for the e-Portfolio. This will tremendously help our teachers, but most importantly our students. 

Sincerely,
Leslie Gutierrez
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