Speaker Hello everyone. My name is Leslie Gutierrez and this is my last assignment and the ADL program for fifty three eighteen. So for this project, we were supposed to be assigned to test out our innovation program. And for my innovation plan I am introducing Eportfolios. So for this project, I chose six educators. All of them coming from my district include. That includes two science teachers, one math teacher and one English teacher, and two CTE teachers. I chose these teachers because I wanted to have a variety of teachers to try out my innovation plan and my usability test. And for this project, I gave them a week and a half to try it out to do five modules in Google Classroom. So the first thing that I did was that I had them join my Google classroom and they had to review the material that I had in that material. I had five units for anatomy and physiology for, and also I was able to access the short user.
 I mean, they were um, they had access to use the short usability survey after going through the course. So in the survey they had, they were they were to rate it from one to five, one being the lowest and five being the strongest. 
And at the end I had three open ended questions, which totaled to twelve Likert scale items for. After collecting the responses, I made sure to hide the names of all of the teachers and to follow FERPA and HIPAA privacy. And then I will also summarize key themes and provide recommendations based on their findings. So when I was averaging out the totals, I had a total, um, average about Eight to four point nine, with four being the lowest out of all the ratings and five being the highest. So in this, what I collected was that what worked was that the course is organized. Course material is meaningful to creating the ePortfolio. Examples of Eportfolios is related directly to the course objective, and having step by step instructions to help each educator maneuver around Google Classroom. 
A few things that didn't work, however, for my, uh, Google Classroom was that I needed to flip portions of lectures, um, which included having pre-work videos to help them introduce what we are learning also including in-class sorry, in-class active problem solving, which included having more, um, questions involved in those, uh, in the assignments and using shortened class assignments to help see if they are understanding the content that is being teached, then also what I also got was that instructors could use structured prompts, role assignments, instructor summaries to increase depth and keep peer discussions focused and productive. And lastly, the design could be improved by increasing the types of media used to provide content and context which which I asked the educator. She did say that I didn't need to have more pictures and more videos to help understand what was being taught in between each topic. And then also lastly, one suggestion that they had, which was throughout all five teachers, was that after each major lab or case activity require a five minute reflection after each lesson and to see what went well, what was confusing, and one action step to help them really see if they understand the content or not. 
Lastly, by completing this assignment, I was able to receive valuable feedback from educators currently in the classroom, which helped me understand what I needed to improve in the material I provide to my stakeholders. Their insights gave me a clear perspective on how my work is interpreted and applied in real instructional settings. I also gained a better understanding of where my strengths lie and where I can grow. Continue to grow. Overall, this experience strengthened my ability to create material that are both effective and aligned with the needs of those who will use them. Lastly, to make sure that they are understanding what is being taught, I did include quick links to my instructional design, my instructional design overview, and what's the importance behind it. And lastly, most importantly, to access all the files in my Google Classroom code. If you have any other questions, please let me know and I hope y'all have a great day! Thank you.
