Educational Technology Leadership Role Simulation 

Overview 
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In this dynamic leadership simulation, each student will be assigned a specific leadership style and must fully embody that leadership approach while developing a solution to their chosen case study. This immersive experience requires students to think, act, and communicate consistently with their assigned leadership style throughout the entire process. You will then simulate how each leadership style will process, analyze, and present its solution in a leadership committee made up of your small groups. Your main goal is to embody your leadership style while learning to interact with other leadership styles. Remember, there is not one perfect form of leadership. Each has positive and negative aspects. 


















Phase 1: Leadership Style Assignments 
Students will be assigned one of the following leadership styles:

	1. Transformational Leader 
- Focus on inspiring change 
- Vision-driven approach 
- Emphasis on motivation and growth 
- Innovation-oriented
	2. Authoritative Leader 
- Decisive action 
- Clear direction 
- Structured implementation 
- Efficiency-focused

	3. Adaptive Leader 
- Flexible problem-solving 
- Context-sensitive decisions 
- Focus on organizational learning 
- Change management expertise
	4. Collaborative Leader 
- Collaborative decision-making 
- Consensus building 
- Shared responsibility 
- Open communication

	5. Servant Leader 
- Stakeholder-first mentality 
- Focus on community building 
- Emphasis on listening and empathy 
- Support-oriented approach
	6. Strategic Leader 
- Long-term planning 
- System-wide thinking 
- Resource optimization 
- Data-driven decisions
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Phase Two: Meeting Requirements [image: A group of people around a table
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Adaptive Leadership

Research and document your assigned leadership style: 
· Core principles and beliefs 
-distributed leadership
- optimal talent mix
- possessing a transparent character
-developing mutual trust. 
· Communication patterns 
-Clear and effective communication is essential for adaptive leaders. 
-They must be able to articulate their vision, provide feedback, and inspire their teams effectively. 
- By honing their listening and communication skills, leaders can ensure that messages are delivered with clarity, empathy, and conviction. 
-Strong communication creates alignment, builds trust, and enhances collaboration, all of which are essential when navigating change.
·  Decision-making approach 
-Adaptive decision-making 
-To the dynamic process of continuously evaluating and adjusting strategies, actions, and responses based on evolving circumstances
-Listen to feedback and new information.
· Typical responses to challenges 
-focusing on facilitating open dialogue, encouraging diverse perspectives, and empowering individuals within the group to actively participate in finding solutions rather than dictating a single path forward.
· Priority hierarchy 
-Observing events and patterns.
-Interpreting and developing hypotheses.
-Designing interventions.
· Key phrases and approaches 
-Let’s make this change and see if it’ll work. We can change it again if it doesn’t work.
-Let’s explore different perspectives.
-We need to be flexible and adapt to the situation.
-Let’s embrace the change and learn from it.
-How can we grow from this change and help us to not make the same mistake again?

2: Develop a solution to your chosen case study while maintaining your leadership persona: 
- Analysis of the situation through your leadership lens 
- Proposed solution reflecting your leadership style 
- Communication plan typical of your leadership approach 
- Implementation strategy aligned with your style 

3: Present your solution while embodying your leadership 
style through one of these platforms: 
- 20 minute presentation 
- Digital tutorial videos 
- Interactive component
-Documented committee meeting with transcript 

Phase 3: Presenting your Leadership Styles and Solutions 
- 15-minute presentation 
- Digital supporting materials 
- Interactive component 

Content Must Show per Student:

	Leadership Style Mastery 
- Key characteristics 
- Decision-making approach 
- Communication style 
- Change management philosophy
	Demonstration of Leadership Style 
  - How decisions were made 
- Communication examples 
- Stakeholder management 
- Challenge resolution

	Case Study Solution 
- Problem analysis 
- Proposed solution 
- Implementation plan
-Expected outcomes
	Technology Integration 
- Implementation approach 
- Training strategy 
- Support systems



Peer Learning Component 
- Students should ask questions during the meeting to other leaders while embodying their own assigned leadership styles 
- Cross-style interactions must be documented and analyzed 
- Leadership style conflicts and resolutions must be noted 

Success Indicators 
- Consistent maintenance of leadership style 
- Realistic solution development 
- Effective communication 
- Technology integration 
- Professional presentation

Case 1: The One-to-One Device Implementation Dilemma

Discussion Questions to Consider for Each Case

1. What leadership style would be most effective in addressing the primary challenges?

2. How might different stakeholder perspectives influence your approach?

3. What potential unintended consequences should be considered?

4. How would you measure the success of your proposed solutions?

5. What role does change management theory play in your approach?

Background

Highland Grove High School, serving 2,200 students in a mixed socioeconomic suburban area, is preparing to launch a one-to-one device program. Principal Sarah Chen has secured funding for Chromebooks for all students, but she's facing significant resistance from veteran teachers who believe the initiative will be more disruptive than beneficial. Several department heads have expressed concerns about inadequate professional development and potential classroom management issues.

Key Challenges

- 40% of teachers are openly opposing the initiative
· Have a veteran teacher who is for the the new change and work with a teacher to help them ease into the new change
- Limited time for training before the planned rollout
· Have a PD to help train the teachers on the new change. It can be during a PD day or a faculty meeting after school.
- Need to ensure equitable implementation across departments
- Concerns about internet access for students at home
· We can provide hotspots to students and at the end of the year, we’ll pick up the hotspots.
- Budget constraints for ongoing technical support
· The district can look into finding grants that are available. 

Leadership Task

As Principal Chen, develop a strategy to implement this initiative while addressing stakeholder concerns and maintaining staff morale. Consider how different leadership styles might influence the outcome.
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